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MESSAGE FROM THE CEO

Dear Customers and Partners,

|'d like to wish you all a happy, healthy and
successful 2019.

Last year was hugely eventful for
Focus Softnet. Perhaps most notably, we
launched our much-awaited Focus 9 ERP
system during GITEX Technology Week
2018. Powered by Pronghorn server with
in-memory computing capabilities for
lightning speed transactions and built
to modernise and accelerate business
operations, Focus 9 is an intelligent
application with simplified IT infrastructure
that gives companies the tools to automate
their critical processes.

We also participated in several
exhibitions and roadshows across the globe
to showcase the power of our best-in-class
solutions. We were also extremely proud to
collect two prestigious industry awards for
the ‘ERP Vendor of the year’ at the Future
Enterprise Awards and the Tahawultech.
com Hot 50 Awards.

In this edition of Focal Point, we
share how Asian Trading Company
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has successfully deployed Focus 8 to
streamline its operations, processes

and workflows with a single integrated
system, reducing redundant data entry and
processes. In our Knowledge Zone section,
| share my views on how SMEs can benefit
from cloud ERP by cutting down their IT
costs and leveraging the gains offered from
data integration. You can also read updates
on new features of our products, global
happenings and customer wins from across
the globe.

We hope you enjoy reading
this edition, and, as always,
look forward to your
valuable feedback.

Sincerely,

X\%i\ .

Ali Hyder

Group CEO,
Focus Softnet FZ
LLC
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. GANSISSANUIBNay ASIAN TRADING COMPANY

SPECIALIST FOOTWEAR DISTRIBUTOR AND RETAILER ASIAN TRADING COMPANY PARTNERED WITH
FOCUS SOFTNET TO DELIVER CENTRALISED, REAL-TIME REPORTS ON ITS STOCK AND INVENTORY.

stablished in 1969 as a spe-
cialist footwear trader with

a single retail outlet in Abu

Dhabi, Asian Trading Com-

pany now has more than 50 stores
across the GCC. The company :
boasts a well-drilled wholesaling unit :
with a central warehousing facility

and distribution centre in Dubai.
A family-owned business, Asian
Trading Company has created a

strong foothold in the region as the
distributor and retailer of leading
European fashion brands including :
Josef Seibel, Vital and Rieker. The :

company also owns a range of re-
tail showrooms across the region.

Over the last 40 years of running

a successful business, the compa-
ny has always ensured that a supe-

rior quality and variety of products
are offered to customers while :

maintaining the products’ rele-
vance for local customers.
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“We are a customer-centric

company and our vision has been
¢ to offer products and services that
can provide maximum customer
satisfaction,” says Dhiren Bhatia,
: IT manager, Asian Trading Com-
¢ pany. “We take this motto serious-
ly and our in-house research and
monitoring facilities provide guid-
¢ ance to manufacturers in develop-
¢ ing their collections.”

In the midst of gaining its formi-

dable industry experience, Asian
i Trading Company has scaled its
i operations both vertically and hor-
izontally. The company used tra-
ditional accounting software for a
¢ longtime, where all data entries had
i to be made manually. The compa-
ny's management team under-
stood the drawbacks of manual in-
¢ ventory and the subsequent waste
i of resources, and began the search
: for a game-changing ERP solution

that could transform the business.
“We were using an outdated
DOS-based system and changing
to a new ERP would mean upgrad-
ing both our hardware and soft-
ware,” Bhatia says. “On top of that,
we were faced with problems such
as filing huge volumes of paper-
work as retail sales receipts had to
be processed manually, costing us
both money and manpower. Open-
ing an additional store simply added
to the paperwork in the back office.”
Asian Trading Company began
exploring Focus 8 - Focus Softnet's
next-generation ERP that fully inte-
grates with a comprehensive busi-
ness intelligence tool and provides
real-time, multi-dimensional post-
ing of transactions which result in
real-time reports. Built on Microsoft
technologies - Windows Presenta-
tion Foundation and Windows Com-
munication Foundation — Focus 8



offers businesses superior features,
greater flexibility and scalability.

“We had heard some success
stories about Focus 8 from our
channel partners and thus our re-
lationship began about two years
ago,” Bhatia says. “Considering
that this was a major step for the
company, we initially deployed Fo-
cus 8 to streamline our operations
in Abu Dhabi and Al Ain. We have
25 stores operating in this area,
so it took a while to re-organise
everything. After dedicating time
and effort in mapping our business
processes, Focus 8 has become
our company's backbone.”

Prior to implementing Focus &,
each of Asian Trading Company's
stores acted as separate units,
and it took the team “a lot of time
and effort” to compile data from
branchesto get a consolidated view
of sales and inventory. “Even the
simplest of tasks, like transferring
stock between stores used to be te-
dious,” Bhatia says. “Focus 8 offers
us centralised reporting and we get
real-time reports on our stock and
inventory, and this helps us to plan
our stock availability better. We are
also able to prioritise products in
terms of buying patterns and pop-
ularity with our customers, where
earlier we had to depend on indi-
vidual staff feedback, which can be
unreliable. This is what Focus 8 has
given us - less speculation, more
measurable insights.”

Focus 8 has also helped Asian
Trading Company streamline pro-
cesses and workflows with a single
integrated system, reducing re-
dundant data entry and processes.
The solution now shares informa-
tion across departments, estab-
lishing uniform processes that are
based on recognised best busi-
ness practices, improving work-
flows and efficiency.

ASIAN TRADING COMPANY REASI=RSYIE]D)NY

The software has helped the
company improve its customer
satisfaction based on improved
on-time delivery, increased quality,
shortened delivery times, and re-
duced inventory costs. This has re-
sulted in better planning, tracking
and forecasting of requirements
for the company, and in turn, faster
collections based on better visibili-
ty into accounts, less billing and de-
livery errors. Focus 8 has not only
increased visibility and accuracy of
Asian Trading Company’s invento-
ry but has also offered a more effi-
cient financial system that will save
time and help use human resourc-
es inamore efficient manner.

“Previously, we had to manual-
ly collate all records at the end of
the day for maintaining stock up-
dates,” Bhatia says. “This would
take an entire day. The solution
has helped us in increasing pro-
ductivity and efficiency by track-
ing the actual costs of activities,
performing activity-based costing,
and providing a consolidated pic-
ture of sales, inventory and receiv-
ables. In our old system, there was
no means of adding schemes to
existing prices. Attimes, this would
result in malpractice as the option
to enter discounts was available
only at the store level. Focus 8 has
redirected this control to us and
schemes are now implemented in
the stores using the ERP.”

Asian Trading Company is now
working on implementing the cus-
tomer loyalty program feature in-
cluded in Focus 8. “The software
has so many features and we have
not yet explored them all,” Bhatia
says. “We are looking forward to us-
ing Focus 8toits fullest capacity and
in turn streamlining our operations
for a more productive business
model. Now that we have better
visibility into our processes and

™
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FOCUS 8 HAS BECOME OUR
COMPANY’S BACKBONE.”

resources, we are looking to take ad-
vantage of other features included in
Focus 8. Nextin line is implementing
the solution in our other regional of-
fices and warehouses.” 7




. GLOBAL HAPPENINGS

Focus Softnet ends 2018 on a high
T T T
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018 was an eventful year for

Focus Softnet. The company

participated in several global

industry events and exhibitions
and launched its flagship ERP, Focus
9, which is built on Pronghorn Server
with in-memory computing for light-
ning-speed transactions. Focus also
won two awards for the ‘ERP Vendor of
the year’ at two prestigious award cere-
monies. ¥

The Focus Softnet team celebrating the launch of Focus 9 and their
successful participation at GITEX Technology Week 2018
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Focus wins the ‘ERP Vendor of the year’ award at the Future
Enterprise Awards 2018. The company was chosen for its
continuous commitment to customers in providing the latest
technologies and excellent customer support.
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Focus Softnet participates in the Accounting and Finance Show
ME 2018, which was held in Dubai
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The Focus Softnet Oman team at the launch of
in Muscat

Focus Softnet won the ‘ERP vendor of the year’ award at the

Tahwultech.com Hot 50 Awards2018
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Chainlink Fencing selects Focus 8
to streamline business operations

mani firm Chainlink Fencing is a

well-established manufacturer

of chainlink fence systems, fenc-

ing posts, gates, greenhouses,
garden accessories, fabricated pergolas,
pavilions, barbed wire, barbed wire entan-
glements, gabion boxes, gabion mattress-
es, wire nettings, G.I. and PVC coated wire
and powder coating systems.

Building on its
35-year legacy,
Chainlink ~ Fenc-
ing combines its
experience  with
selected raw
materials, skilled
technicians, keen
quality assur-
ance, modern machinery, trim operations
and the efficient management of resources
to produce good quality products.

Chainlink Fencing decided to deploy Fo-
cus 8 to address challenges in inventory,
financials and operations and thereby up-
scale its business effortlessly. The compa-
ny chose Focus 8 to create a more efficient
financial system and get better visibility

CUSTOMER WIN

and accuracy of their inventory and man-
ufacturing unit.

The robust nature of Focus 8 will allow
Chainlink Fencing to adapt the solution to
its organisation’s size and depth and grow
user roles and profiles to suit the organi-
sational hierarchy and structure. Focus 8
offers a comprehensive ERP that will allow
Chainlink Fencing to optimise inventory
and improve productivity through auto-
mation, efficient resource management
and reduced time frames. Its comprehen-
sive module for manufacturing will allow
Chainlink Fencing to make detailed batch
wise analysis, standard cost versus actu-
al consumption analysis, man, machine
and material analysis, production planning
and scheduling, among many other ca-
pabilities. With Focus 8's Inventory Man-
agement module, Chainlink Fencing can
ensure that their inventory investment is
based on customer service goals rather
than mere estimations. ¥

Fair Trade Auto selects Focus ERP
and Centra Auto for future growth
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(left to right) Mr. Prakash Navani, Mr. Bala
Subrahamanyam (centre) and Mr. Jacob Varghese
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air Trade Auto Services is the au-

thorised dealer for Lamborghini, Ka-

wasaki and Polaris in Oman. While

the company caters mainly to the

government sector in Oman with a compre-

hensive range of fleets, it also has multiple
showrooms for retail customers.

In line with the company’s plans to in-

tegrate busi-
ness operations
and  streamline
processes, Fair
Trade Auto de-
cided to deploy
Focus ERP and

.

Centra Auto.
The company
selected  these
solutions over
solutions  from

other vendors due to their customisable
approach and ease-of-use.

The company chose Focus ERP forits abil-
ity to streamline processes and workflows
with a single integrated system. Further,
Focus ERP fully integrates a comprehensive
business intelligence tool and provides re-
al-time, multi-dimensional posting of trans-

actions, resulting in real-time reports.

Focus ERP is a modular ERP that will al-
low Fair Trade Auto to adapt the solution to
its organisation’s size and depth and grow
user roles and profiles to suit the organisa-
tional hierarchy and structure. Focus ERP
also has a powerful application program-
ming interface (API) that will let the compa-
ny expand its operational unification across
the organisation.

Fair Trade Auto chose Centra Auto be-
cause it is easy-to-use automotive man-
agement software that helps to converting
leads and opportunities into customers with
its dealership management software.

Centra Auto is an automotive CRM with
features such as sales lifecycle stages and
campaigns that help business owners in
acquiring leads, tracking them and ensur-
ing that the inventory is stocked as per the
requirements. It also helps users in manag-
ing quotation and multiple payment terms
along with authorisations, calendars and
activity trackers along with its Workshop
Management. ¥
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PRODUCT NEWS

Focus on new features

FOCUS SOFTNET ALWAYS PRIORITISES HIGH QUALITY INNOVATION ACROSS ITS PRODUCT SUITE,
AND HAS INTRODUCED THE FOLLOWING FEATURES TO ITS PORTFOLIO.

HL

FOCUS @aIns

Apportion by Body Fields present in
Transaction Voucher

This is the new provision added in Focus
8. Previously, the apportion of values was
possible on Quantity, Gross or Net. Now
it is enhanced to distribute based on any
line field.

Report Export/Print status update
display in status bar

If the user Exports/Prints the report, the
status of export/print will be displayed in
the status bar present in the footer of the
application.

Stock Ageing by warehouse in Stock
Ageing Analysis

Users can now view stock ageing by ware-
house in Stock Ageing Analysis report.

Exclude Voucher in Ageing Analysis
Users can now exclude the required vouch-
er from Stock Ageing Analysis Report.

Pending Orders Option in
Delinquency Management

In Delinquency management under the
comments tab, users can now select the
required pending sales order of the cus-
tomer and add comments against it.

Credit Sale Default Account

Option has been provided in POS Pref-
erences to select a default account for
Credit Sales. If the account is selected

by default customer, the account will be
selected in bill settlement screen. If the
account is not selected here in bill settle-
ment screen, the customer can select the
customer account manually.

Pre Order Advance Amount posting

A separate field type “Advance Amount”
in POS is now provided to post the depos-
it given for pre order in separate account.
In Footer inputs, there is now a new field
type ‘Advance amount’. When a field is
added with Advance amount field type
in POS template, a field will be created in
POS Sales and sales order voucher where
the advance amount given for the pre or-
der will be posted.

Payment methods restriction in Sales
return

Users can now restrict the mode of pay-
ment at the time of sales return. Based on
the selection, only those payment modes
will be available for sales return. This option
can be selected from POS preferences.

Implementing Free items scheme of
any item type when criteria is defined
on Value

When a free item scheme is defined
based on Value criteria, the free item Pop
up will come where all the free items will
be displayed for selection and users can
select the same item multiple quantity or
different free items. Earlier, there was no
provision to select the same item multiple
times and the lowest price free item will be
available for selection in free item pop up.

Member Points by Product based on
Value

Member points can be earned based on
the value of the product. This can be de-

fined on a product or on group. This can
be selected from POS preferences.

Added E-Payment in Payment discount
Users can define schemes on E- Payment
mode. Provided option in Payment dis-
count screen to select e-payment and de-
fine scheme on that payment mode.

Post Production process on Day end
When this preference is enabled, the Pro-
duction process of a BOM will be posted
at the day end (End of shift). If the prefer-
ence is not enabled then the Production
process will be posted for each order.
This Preference cannot be enabled in the
middle of the shift, and can be enabled
only after the day end or when there are
no transactions in the company.

Multiple columns to display
subcategories

When there are many subcategories for a
single category, instead of scrolling much
further, subcategories are now displayed
in another column, which allows the user
to easily identify the sub category and
makes the transaction faster. This will
come by default.

Always Show Order type selection for
Dine in

Provided preference in POS, when the
preference is selected the system will ask
for order type selection for each dine in
order. Earlier, when we select dine in for
next orders it used to consider dine in only
until we changed the order type manually.
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FOCUS ON FOCUS 9 INSIGHT

variant for a huge volume of data. Togeth-
er, this provides a unified platform to store
enormous capabilities of high-performance
data, while being flexible, robust and per-
sistent in nature.

Focus on Focus 9:
In-memory computing

WE GIVE YOU THE RUNDOWN ON FOCUS SOFTNET'S RECENTLY
LAUNCHED ERP SYSTEM FOCUS 9, WHICH FEATURES A HYBRID IN-
MEMORY COMPUTING ENGINE.

Focus 9 with hybrid database

The hybrid database feature in Focus 9 pro-
vides a reliable system to store massive data
and run queries from the information con-
tained at blazing fast data processing speeds.
The architecture landscape includes three
steps which cover the entire process of mov-
ing data from the client’s server to the data-

ocus 9, Focus Softnet's latest revolutionary ERP powered by Pronghorn server, was
launched during GITEX Technology Week 2018. It features a hybrid in-memory com-
puting engine — ‘To revolutionise the ERP experience’ and enable you in more ways

than ever before. base server.
The ERP has been designed with a significant emphasis on transforming the following The figure ‘Focus 9 - Architecture’ shows a
activities: three-tier system with a multimode environ-

ment that allows clients to move data from
their devices to the Pronghorn server and
thereafter the main database server.

+ Growth & Scalability
* Online & Offline Sync
* i0S & Android Compatibility

- Advanced Workflows
» Advanced Authorisations
» Advanced Escalations

+ Advanced Business Intelligence « Communication Tools Advantages

* CRM Integration * Advanced Report Writer « Advanced data-processing capabilities
+ Advanced Security * VAT and GST enabled provide real-time insights

« Cloud Compatibility * In-Memory Computing « Since the data is stored in RAM. custom-

Most of the data in the corporate applica-
tion database is historic, which means that
it is not required to be accessed frequently.
However, certain pockets of information
are buried in this Big Data that need to be
accessed instantly and frequently. Catching
such information in-memory significant-
ly helps applications to improve their re-
sponse time.

What is in-memory computing?
In-memory computing means storing and
processing information in random access
memory (RAM) of dedicated servers rath-
er than in complicated relational databases
operating on comparatively slow disk drives.
Older systems have been based on disk
storage and relational databases using SQL
query language, but these are increasingly
regarded as inadequate to meet business
intelligence (BI) needs.
Optimising speed of queries and reports
The new Focus 9 ERP version has been de-
signed to increase the speed and efficiency
of processes. Since it was launched on the

cloud, the performance of the application
has been extended to in-memory comput-
ing, where frequently required data resides.
This facilitates it to respond as and when re-
peated requests are received from clients,
who access the application server, instead
of going into the database and retrieving re-
cords. The query is then sent to a memory
location and, subsequently
records are delivered imme-
diately as if they were already
residing in the memory.

CLIENTS

Hybrid database

A hybrid database includes an
advanced data management
systemthat supports both on-
disk and in-memory data stor-
age features. The in-memory
part enables sorting, storing
and retrieving data from the
memory to make processes
substantially quicker, where-
as hard disks provide the
most cost-effective storage

3
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SERVER

ers can analyse huge volumes of data on-
the-fly. This enables business owners to
take timely decisions and optimally man-
age business risk

« Hybrid and integrated data manage-
ment system increases scalability and
lowers complexity

« Provides faster access to business process
information anytime and anywhere ¥

FOCUS 9 - ARCHITECTURE
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. NEW SIGN OFFS TRIOTREE TECHNOLOGIES

Focus Softnet signs partnership
with TrioTree Technologies

TRIOTREE STRENGTHENS ITS PORTFOLIO ACROSS THE HEALTHCARE DOMAIN

Ioped with
verful Bl Engine

ocus Softnet has signed a
partnership agreement with
TrioTree Technologies to
expand and strengthen its
portfolio across the healthcare do-
main. As part of this agreement, Fo-
cus Softnet will jointly offer TrioTree
healthcare management solutions
alongside its adept ERP solutions
to boost productivity and simplify
healthcare management efficiently.
“The healthcare sector offers a
number of challenges due to its in-
herently critical nature,” Ali Hyder,
group CEO of Focus Softnet, said.
“At Focus Softnet, we have always
strived to develop vertical-specific
solutions that are both reliable and
effective, allowing the healthcare
industry to benefit by conserving
their resources as well as increas-
ing productivity and efficiency on
a massive scale. This collaboration
with TrioTree Technologies further
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Pioneering In Al & dTeam rtaucauomn-

reiterates our commitment to this
region as well as our customers.”

TrioTree  Technologies  was
founded by a group of doctors and
engineers with decades of experi-
ence in the healthcare domain. The
founders conceptualised, designed
and deployed avariety of large-scale
systems for the healthcare industry
to streamline business operations
and to create a framework for clin-
ical and strategic decision making.

TrioTree enables the healthcare
industry to undergo successful dig-
ital transformation through its tech-
nology offerings. The company has
executed multiple large implemen-
tations globally that have offered
measurable benefits.

The company's flagship prod-
uct, its enterprise hospital man-
agement system, HISTree, has
enabled many hospital facilities to
bring together people, processes

GROUP :
' CEOOFFOCUS
' SOFTNET

: AND

: DIRECTOR,

: TRIOTREE

: TECHNOLOGIES
: WITHSENIOR
: EXECUTIVES
: AFTER

© SIGNING THE
: AGREEMENT.

and technology through its unique
implementation methodology. The
HISTree suite of products allows
each person in the value chain to
function effortlessly and offer bet-
ter service to meet specific goals. In
addition to administrative automa-
tion, the company places special
focus on clinical transformation as
well as CXO dashboards to aid busi-
ness decision making. The com-
pany helps healthcare institutions
realise their vision of paper-lite/pa-
perless hospitals through complete
workflow automation using its web,
mobility and BI platform. Ambula-
Tree, the Clinic Management prod-
uct, meanwhile, is the company’s
offering towards automating clinic/
physician practices.

“Focus Softnet has decades of
market experience in providing
vertical-specific solutions that al-
low healthcare professionals to
optimally utilise their resources and
keep track their diverse operations
efficiently,” said TrioTree Technol-
ogies director Akanksha Rajeev.
“With a proven track record of de-
ploying its solutions successfully
with mid-sized and enterprise or-
ganisations, Focus Softnet is a per-
fect partner to market our solutions
and together with them, we aim
to simplify healthcare information
management through products as
well as service offerings. This part-
nership is a strategic move that will
allow us to extend our flagship HIS-
Tree product suite to Focus Soft-
net's vast pool of customers.” ¥



BLOOM EDUCATION CUSTOMER WIN

bloom.education

Bloom Education selects Focus
solutions for operational efficiency

ver the last decade, Bloom
Education’s focus has been
on discovering and bringing
the best education brands

such as Brighton College, Dwight
Schools and MindChamps to the UAE
to craft better futures for the youth in
the country.

Following the success of Brighton
College Abu Dhabi and Brighton Col-
lege Al Ain, they expanded their opera-
tions, with Brighton College Dubai and
Dwight School set to open in 2018. The
company also plans to construct news
nurseries throughout the UAE following
the success of its nursery in our Bloom
Gardens community in Abu Dhabi.

Bloom Education decided to sign on
Focus Softnet to deploy its lightning-fast
ERP - Focus 9, which is integrated with
the Focus fee billing solution for schools
to streamline operations, enhance busi-
ness processes, automate fee invoice
generation and reduce workloads of the
finance team.

Focus Softnet had a pre-built solution
for the fees and invoice module, which
complied with local regulations. After
reviewing other products in the market,
Bloom Education chose Focus’ solution
as the team demonstrated all the re-
quired functionalities for a school office
during the pre-sales stage, which were
lacking in the competitive solutions. ¥

Porus Labs
selects Focus
8 for efficiency
and scalability

stablished in 1994 with its corpo-

rate headquarters in Hyderabad,

India, Porus Labs is a specialty

chemicals and pharmaceutical
manufacturing company with products
and services offerings in key segments
such as APIs, intermediates, polymer
monomers, agrochemicals and cataly-
sis. These products are all made to the
highest standards, and meet the strictest
purity, compliance and quality specifica-
tions. The company is atrusted partnerin
the pharmaceutical and specialty chemi-
cals industries, for companies looking to

innovate and grow their offerings.

The company was using a pharmaceu-
tical industry-specific software, which
had multiple issues with performance
as well as delivering MIS reports. To aid
its future growth plans as well as ensure

operational efficiency, Porus Labs chose
Focus 8, Focus Softnet's next-generation
ERP. The company plans to implement
the FA, Inventory and Production mod-
ules of Focus 8 as well as the Mobile App
within 45 days. ¥
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SMEs to gain most
from cloud ERP

SMALL AND MEDIUM-SIZED ORGANISATIONS CAN BENEFIT FROM CLOUD ERP BY
CUTTING DOWN THEIR IT COSTS AND LEVERAGING THE GAINS OFFERED FROM DATA
INTEGRATION, ACCORDING TO ALI HYDER, GROUP CEO OF FOCUS SOFTNET.

n enterprise resource

planning application is

an integrated suite of

applications, often built
around a core business functionality
that an organisation is most compe-
tent with. ERP helps an organisation
to collectively store, manage and
interpret data from all its business
functions, using software and tech-
nology. In the 1990s, Gartner first
termed ERP as an extension of ma-
terial requirements planning or MRP
used by the manufacturing industry.

However, the implementation
and management of an ERP ap-
plication has created its share of
challenges and benefits across the
years, that vary depending on the
size of the organisation. For a large
organisation, getting hundreds and
thousands of employees to change
their way of working, while getting
accustomed to new application in-
terfaces, has usually been the big-
gest challenge.

For small and medium-sized or-
ganisations, finding an alternative
to the high complexity and high
costs associated with mainstream
ERP solutions, and finding an ERP
more suited to their scale of busi-
ness and resources has been the
typical challenge.

However, the arrival of cloud
computing technologies, where
hardware, software, and applica-
tions are available as a utility type

12 January 2019 | FOCAL POINT

service, has transformed the dy-
namics of older, legacy ERPs. The
arrival of cloud and public cloud
hosting platforms has prompted
Gartner to bring forward the con-
cept of postmodern ERP.

Here, the monolithic, on-premis-
es, highly robust concept of an ERP
is replaced by a core, mission-criti-
cal ERP with loosely coupled ERP
modules attached around it.

The core mission critical ERP may
continue to be resident on-premises
with maximum data protection and
risk compliance built into it. On the
other hand, peripheral ERP modules
may be hosted in public cloud plat-
forms. These ERP modules are also
classified by Gartner as operational
and administrative in this postmod-
ern definition, and businesses lean
differently towards each of them
based on their core competence
and internal practices that they are
best at.

YA/ //0777777777777070077/

THE CORE MISSION CRITICAL ERP
MAY CONTINUE TO BE RESIDENT
ON-PREMISES WITH MAXIMUM
DATA PROTECTION AND RISK
COMPLIANCE BUILT INTO IT. 99y

Adopting a cloud-based ERP solu-
tion offers a range of positive gains
as well as various challenges.

Positive gains

Utility type payments: A cloud-
based ERP allows an organisation to
select and pay for the modules and
functionality it uses. The costincreas-
es based on the number of users and
the range of functionality selected.

Startup and administration costs:
A cloud hosting platform negates
the need for a business to invest in
computing resources and ongoing
skilled support. This reduces the up-
frontinvestment and support costs.

Time to market: Cloud-based
ERP suites represent a ready-to-use
business suite that can be accessed
via web browsers. If the organisation
has been set up to accept the busi-
ness workflow as available in the
cloud ERP suite, and the required
login credentials are in place, the
application is ready to use. This by-
passes the extended time required
to set up and configure the applica-
tion on internal computing servers.

Scalability and availability:
Cloud-based ERPs allow the num-
ber of users to increase or decrease
based on the organisation’s require-
ments. They are also not impacted
by local operational bottlenecks
such as electricity or cooling. They
can also offer service level agree-
ments with 100% application uptime
and backup and recovery of data.

Global access: Cloud-based ERP
solutions can be accessed by em-
ployees from any location and any
device after suitable identity authen-
tication. This allows the organisation
to set up new branch offices and be
operational from day-one.

Mobility: Browser-based access
allows end users to access the appli-
cation from anywhere and with any
device. Mobile access also allows



the application to be used by non-
skilled users.

Upgrades and updates: Cloud-
based ERPs are automatically up-
dated by their hosting vendors for
the latest features and security vul-
nerabilities, reducing the IT adminis-
trative pressure on the organisation.

Open platform: Cloud solutions
are built on open platforms and inte-
grate with other cloud applications
through open APIs. This reduces
the cost of integration and paves the
way for lower cost of ownership and
faster return on investment as the
organisation scales in complexity.

Core competence: Cloud-
based ERPs reduce the complexi-
ty associated with their usage and
adoption. This allows user organi-
sations to maximise possible busi-
ness benefits including reduced
cost of ownership, faster return on
investment, market competitive-
ness, better decision making, and
increased profitability.

Challenges

Lack of customisation: Cloud ERPs
are based on a one-to-many usage
principle, which helps them to of-
fer a lower cost of ownership. This
model does not facilitate customi-
sation of the cloud ERP application
to meet an organisation’s internal
best practices.

Performance concerns: Coun-
try-specific latency issues and last-
mile bottlenecks can degrade the
performance of cloud-based ERP.
Hence, medium to large organisa-
tions must execute multiple, back-
to-back service agreements with all
participating entities.

This can include the cloud ERP
vendor, hosting vendor for security
and backup, local service provider
for last mile delivery, and local chan-
nel partner for application support,
to ensure the organisation receives

KNOWLEDGE ZONE INSIGHT

if the organisation does not have the
capability inhouse, it will need to on-
board a channel partner.

Service level agreements: Re-
sponsibility for hosted ERP solu-
tions is not as straightforward as
on-premises ERP solutions and
needs to be carefully structured.
Communication between all par-
ticipating entities including channel
partners, ERP vendors, security
vendors and hosting providers also
need to maintained and kept trans-

the uptime that its business deci-
sion makers require.

Security and data protection: The
ERP vendor provides the software
license to access the ERP applica-
tion on a hosting model. However,
the real issue about who is respon-
sible for the security of the organisa-
tion's data when a cloud-based ERP
model is being used, may not be ad-
dressedtillitis too late.

The security of data hosted in
any global data centre or location

remains the responsibility of the or- parent.
ganisation and not the ERP vendor
or the hosting provider. The same Conclusion

Not all organisations will benefit
from cloud-based ERP. The suit-
ability of cloud-based ERP for or-
ganisations can be visualised by
using two axis and four quadrants.
One axis represents increasing
complexity of internal business
applications, and the other rep-
resents the increasing number of
application users. The sweet spot
for cloud-based ERPs are small to
large organisations with limited
application complexity.
Typically, large organisations
with highly customised and high-
! ly complex business applications
may not find cloud-based ERP to
be suitable for them, or at least
not suitable to replace their

concerns extend to the backup and
availability of the data.

Technology competency: Us-
age of a cloud-based ERP solution
from a hosting provider reduces the
pressure on the internal IT team to
maintain internal technology com-
petency in the related areas.
However, over a period of
time, this can also reduce
the number of skilled re-
sources available inside the
organisation.  Conversely,
this increases the depen-
dency of the organisation on
cloud ERP vendors.

Data migration: While tran-
sitioning from an on-premises
ERP to a cloud ERP, organisa-

: GROUPCEOOF :
: FOCUS SOFTNET :

tions need to manage the core, mission-crit-
migration and syn- ical  business
chronisation of applica-
data between tions. Small
the two lo- and  medi-
cations. In um-sized or-

the initial
period,

ganisations,
on the other
hand, can gain
tremendous
business

petitiveness by
selecting the right
mix of cloud-based
ERP applications. ¥
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JCAL POINT | January 2019 13



CUSTOMER WINS

New Customer

wins

Delma Cooperative Society

Delma Cooperative Society is a 37-year
oldtrading and services company special-
ising in vehicle and equipment rentals and
sea transport and ferry services. It oper-
ates in Abu Dhabi and the Delma Islands
and has Focus 8, Centra CRM and Centra
HCM as integrated and unified ERP solu-
tions to streamline its operations.

Golden Coast

Golden Coast FZ is an export-import and
recycling company, supplying products
across USA, the UAE, Japan, India, Paki-
stan and several countries in Africa and
Europe. Golden Coast has selected Fo-
cus 8 as its primary ERP solution to navi-
gate and manage all operations.

Suraj Business Pvt. Ltd.

Suraj Business Pvt. Ltd. has emerged as
a prominent retailer of electrical home
appliances over the last 10 years. Head-
quartered in Gurgaon, Haryana, it has
chosen Focus i as its primary business
applications to track, streamline and
boost sales.

Axis Nano Technology

Axis Nano Technology is a well-known
manufacturer and provider of PLC, DCS,
Electrical drives, MCC, PCC and instru-
mentation. Headquartered in Vaishali,
Uttar Pradesh, Axis Nano Technology has
chosen Focus i and Centra HCM to opti-
mise workflows and streamline operations.

Crescent Formulations Pvt. Ltd.
Crescent Formulations Pvt. Ltd. is a
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WE SHARE THE HIGHLIGHTS OF
FOCUS SOFTNET'S RECENTLY
ACQUIRED CUSTOMERS.

leading producer and distributor of
pharma products. Headquartered in
Hyderabad, it is spread across 7 dif-
ferent locations, and now boasts 78
strong brands in more than 10 thera-
peutic segments. It has chosen Focus
i to integrate all operations and in-
crease sales.

ADVY Chemical Private Limited

ADVY Chemical Private Limited is a re-
puted IVD manufacturer and supplier
with a vast area of operations that in-
cludes India, the USA, Europe, Japanand
China. It's known as a pioneer in the de-
velopment of Polyclonal antibodies and
native human antigens used in the man-
ufacturing of finished reagents in the in
Vitro Diagnostic (IVD) Industry. AVY has
chosen Focus iasits primary ERP.

Bombay Steels

Bombay Steels specialises in manufac-
turing spring steel strips that are used
in auto and special segments. It's one of
the most reliable names in the industry
with an existence dating back 38 years.
Bombay Steels has opted for Focus i as
its primary ERP software.

Gulf Oil Lubricants India Limited

Gulf Oil Lubricants India Limited is one of
the most reputed manufacturers of Iu-
bricants, allied products of automotive,
agricultural, industrial, construction and
marine segments with an area of opera-
tions spread across over 100 countries.
Gulf Oil has chosen Focus 8 to integrate
and streamline all its operations.

Al-Dayfe Holding Group

Al-Dayfe Holding Group is a producer of
fresh and healthy dates. It has chosen
upgraded its ERP system to Focus 8 with
Centra HCM integrated.

Savana Trading Co.

Savana Trading provides consultancy
services in business development, mar-
ket research and strategy. It has upgrad-
ed to Focus 8 with integrated Centra
CRM and Centra HCM.

Mohammed Abdul Rahman Al Bahar
Shipping Co

Mohammed Abdul Rahman Al Bahar
Shipping Co. is part of the Al-Bahar
Group of Companies, one of the oldest,
largest and most successful trading
houses in the state of Kuwait and the
Gulf, and has selected Focus i as its main
business application to navigate and
manage operations.

Al Sallal International Group

Al Sallal International Group is an estab-
lished player in Kuwait's electromechan-
ical and telecommunication industries.
The group has chosen Focus RT to man-
age and monitor its operations in real
time, across all locations.

Houston Energy Services

Houston Energy Services is one of the
leading suppliers of energy products in
Kuwait, supplying high quality lab equip-
ment. The company has opted for Focus
RT and Centra CRM Express to manage,
streamline and monitor all operations. 7
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7 FOCUS

Solutions that move business

International H.0
Grosvenor Business Tower
17tth Floor Office#17-10 & 17-11
Tecom Area, Emirates Hills South Barsha
PO Box 500151 Dubai-UAE
Tel: +9714-434739
Fax+9714-4327545
Email: dubai@focussoftnet.com

Corporate H.0
6-3-659/A Kapadia Lane
Somaijiguda, Hyderabad - 500082
Tel: +91-40-40353535
Fax:+91-40-23396674
Email:hyderabad@focussoftnet.com

INDIA
Hyderabad
Tel:+91-40-40353535
Hyderabad@focussoftnet.com

New Delhi
Tel:+91-011-43043333
delhi@focussoftnet.com

Mumbai
Tel:+91-22-61419786
Mumbai@focussoftnet.com

Kolkatta
Tel:+91-033-40163535
Kolkata@focussoftnet.com

Chennai
Tel+91-44-30487777/30481111
Chennai@focussoftnet.com

Bangalore
Tel:+91-80 25550700
Bangalore@focussoftnet.com

Pune
Tel:+9120 40111360
Pune@focussoftnet.com

UAE
Dubai
Tel: 04-3912670
dubai@focussoftnet.coAm

Sharjah
Tel: 06-5695358
sharjah@focussoftnet.com

Abu Dhabi
Tel: 009712622877
abudhabi@focussoftnet.com

SAUDI ARABIA
Jeddah
Tel:+9662
6575317,6575275,6528616
Jeddah@focussoftnet.com

Riyadh
Tel:+966-1-403-9787,403-2876
Riyadh@focussoftnet.com

Al Khobar
Tel:+9663
8645819,8645841,8650492
khobar@focussoftnet.com

KUWAIT
Tel:+965-22440410/13/15
Kuwait@focussoftnet.com

BAHRAIN
Tel:+973-17212763
Bahrain@focussoftnet.com

QATAR
Tel:+974 44353659,44438730
Qatar@focussoftnet.com

OMAN
Tel:+968 24788636/24785456
oman@focussoftnet.com

YEMEN
Sana
Tel:+967-1-498161
yemen@focussoftnet.com

LEBANON
Beirut
Tel:+961(1)9000051
Hani.bounasr@alpha-tech.com.lb

MALAYSIA
Kaulalumpur
Tel+603 22423000
focuskl@focussoftnet.com

SINGAPORE
Tel:+65 68441456/57
focussg@focussoftnet.com

KENYA
Nairobi
Tel+254 20 4938520
Kenya@focussoftnet.com

CANADA
Toronto
Tel:+905 2321377
Canada@focussoftnet.com

AUSTRALIA
Sydney
Tel: +6128404 4245
Sydney@focussoftnet.com

USA
Iselin, New Jersey 08830,
Tel:+1732549 8000,
focususa@focussoftnet.com

Published by

CPI MEDIA GROUP

—E— ]
CPIMEDIAGROUP.COM

Registered at
Dubai Production City, DCCA
PO Box 13700
Dubai, UAE

Tel: +9714 440 9100
Fax: +9714 447 2409
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